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MINUTES OF A MEETING OF THE 

INFRASTRUCTURE, SAFETY AND 
GROWTH SCRUTINY COMMITTEE 

HELD ON 24th NOVEMBER 2020 
 
 

 
PRESENT: Councillor S Goodall (Chair), Councillors A Farrell, M Bailey, 

R Bilcliff, P Brindley, T Clements, P Standen, Dr S Peaple and 
P Thurgood 

 

CABINET: Councillor Jeremy Oates 

 
The following officers were present: Anna Miller (Assistant Director – Growth & 
Regeneration), Rob Holder (Consultant), Tracey Pointon (Legal Admin & 
Democratic Services Manager) and Jo Hutchison (Democratic Services, Scrutiny 
and Elections Officer) 
 
 
 

18 MINUTES OF THE PREVIOUS MEETING  
 
The minutes of the previous meeting held of the Infrastructure Safety & Growth 
Scrutiny Committee held on 16th September 2020 were approved as a correct 
record. 
 
(Moved by Councillor Dr S Peaple and seconded by Councillor A Farrell) 
 

19 DECLARATIONS OF INTEREST  
 
Councillor Dr S Peaple declared a non-pecuniary interest in the Castle Update 
item. 
 

20 UPDATE FROM THE CHAIR  
 
There was no update from the Chair beyond that provided at the next agenda 
item. 
 

21 RESPONSES TO REPORTS OF THE INFRASTRUCTURE SAFETY & 
GROWTH COMMITTEE  
 
The Chair reported that whilst there had been no recommendations from this 
Committee to Cabinet since the last meeting, a new item had been added to the 
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Forward Plan on electric vehicle charging points, which was an area where this 
Committee had previously made recommendations to Cabinet.  The Chair 
reported that he had spoken to Officers regarding the continued involvement of 
this Committee and had been advised that the report to Cabinet was to provide 
an update to Cabinet and that this Committee would have a further opportunity to 
input next year.   
 

22 CONSIDERATION OF MATTERS REFERRED TO THE INFRASTRUCTURE 
SAFETY & GROWTH COMMITTEE FROM CABINET OR COUNCIL  
 
There had been no items referred. 
 

23 CASTLE UPDATE  
 
The Chair welcomed the Portfolio Holder for Heritage and Growth, Councillor J 
Oates, the Assistant Director, Growth & Regeneration, Ms A Miller and the 
Consultant, Mr R Holder to the meeting. 
 
The Portfolio Holder reminded the Committee that after the presentation received 
at its meeting in September 2019, it had been agreed that this Committee would 
continue to be engaged on developments, and whilst the pandemic had 
presented some challenges, progress had been made and an external review of 
the Castle had been undertaken and the Officers were attending to provide an 
update on this. 
 
The Assistant Director reported that following the 2018 internal review, it had 
been decided that an external and more commercial view on the opportunities for 
the Castle would also be pursued.  Such a fresh view would look at the more 
recent opportunities available as a result of the new Arts & Events team as well 
as the opportunities available following the opening of the Assembly Rooms.   
 
As a result of the current pandemic, it was highlighted that the report and 
proposals provided a framework which could be worked through over time.   
 
The Consultant provided an overview of the review which had been undertaken 
and focussed on: 

 Purposes of the Castle review: which included setting out the 
activities undertaken, as well as the management and staff 
structure, taking a wider approach than just the castle in order to 
develop a strategy that could be adopted by the council, potentially 
in phases.  

 Phases of the Castle review:  which included understanding the 
current model, identifying and engaging with key stakeholders on 
the purpose of the Castle and developing a deliverable strategy.  

 Key findings of the Castle review: which included understanding the 
Condition survey of the Castle, the leadership & management of the 
Castle, the culture, the organisational structure, the visitor 
experience received, the commercial activity undertaken, the 
context with the town’s heritage, the income / expenditure and 
subsidy levels and the collection & archive.  As a result of the early 
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findings some initial actions had been taken, including the 
development of a maintain and enhance the asset strategy. 

 Challenges & Solutions:  whilst challenges existed the review 
considered some potential solutions to address the organisational 
structure required, declining visitor numbers, low spend per visitor 
in the retail shop and café, the education and schools provision, 
commercial events, weddings, room hire, the collection & archive, 
the building condition, as well as other heritage buildings (Coach 
House, Stables and Holloway Lodge).  It was reported that a cost 
benefit analysis was currently being undertaken for each of the 
proposed income generating work streams.   

 Timescales, Immediate Next Steps – this included the requirement 
to be ready for the start of the season in April 2021, for any new 
organisational structure to be developed, for new fees and charges 
to be agreed as well as the opening hours, for agreement on the 
commercial activity to be delivered and for agreement on the 
required budgets and subsidy. 

 
The Committee commented and sought clarification in the following areas: 

 The Committee welcomed the report and presentation, and the 
fresh approach taken, including the more commercial review of the 
potential of the Castle, which had been an area that the Committee 
had been keen to see explored.   

 Accessibility issues at the Castle and in terms of services provided 
were discussed. 

 The importance of seeing the Castle as an events venue / 
destination as well as a museum. 

 The appropriateness of ticket / events pricing.  The Portfolio Holder 
reported that he expected that the recently formed member Heritage 
Group would input to this process as it was recognised that this was 
important. 

 Signage for the Castle and whether more could be done.  The 
Assistant Director reported that a capital project to improve and 
modernise the external lighting of the Castle was expected to help 
landmark the Castle. 

 The importance of the publicity, promotion and packages available 
and how the Arts & Events team could be involved. 

 Whether the detailed work on the cost / benefit analysis and 
development of the financials could be done before Cabinet receive 
the Castle review recommendations.   

 The declining visitor numbers over recent years and the cyclical 
nature of visitor numbers and the requirement to keep refreshing the 
offer and to ensure that plans to do this were developed early.  It 
was recognised that plans to diversify the Castle offer to ensure less 
reliance on visitor numbers could also assist. 

 The interaction with Local Enterprise Partnership (LEP) funding 
applications and the importance of looking broadly at these. Clarity 
was provided over the scopes of several different funding 
processes, which was provided, as well as confirmation being 
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provided that the Council was still waiting to hear whether the 
Future High Street Fund application had been successful. 

 The displays at the Castle and the extent of the archives were 
discussed including the potential to rationalise, where appropriate, 
some of the archives.  Consideration was also given to whether 
there was an opportunity to work with colleagues at the 
Staffordshire archives as well as the need to digitalise the archives 
and create online packages (for a fee) which could be accessed for 
educational reasons. 

 
The Committee thanked the Portfolio Holder, the Assistant Director and the 
Consultant for the informative presentation. 
 
RESOLVED to endorse the work undertaken to date and note the contribution to 
the Reset & Recovery programme. 
 
(Moved by Councillor R Bilcliff and seconded by Councillor Dr S Peaple) 
 
RESOLVED to recommend to Cabinet that consideration of the Castle Review 
report by Cabinet, currently scheduled for the Cabinet meeting on 17 December 
2020 be deferred to a later meeting of Cabinet to allow the report to be 
considered by Cabinet to include the relevant financials (including cost / benefit 
analysis). 
 
(Moved by Councillor S Goodall and seconded by Councillor P Thurgood) 
 

24 2020/21 FORWARD PLAN  
 
The Committee noted that other than the Electric Vehicle Charging point item 
referred to above, there were not currently any other items on the Forward Plan 
for this Committee’s consideration which were not otherwise included within the 
existing Work Plan. 
 

25 WORKING GROUP UPDATES  
 
There were no working group updates at this time. 
 

26 INFRASTRUCTURE SAFETY & GROWTH SCRUTINY COMMITTEE WORK 
PLAN  
 
The Committee agreed that the work plan would be as set out below, with the 
Chair, Councillor Goodall, continuing to use discretion to update as necessary. 
 

Infrastructure, Safety and Growth Scrutiny Work Plan 
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 Chair  
 

 

Work Plan 2020 - 2021 

DATE SUBJECT 

20th January 2021 CCTV implementation review 

20th January 2021  Business Crime Reduction Partnership 
Update  

February / March 2021 Waste Management developments 

25 March 2021 Crime Figures for Tamworth and Community 
safety 

xx 2021 Development of Tamworth Community Offer – 
interim update 

 ICT Strategy 

TBC Review of taxi evidence 

TBC Public Transport and taxis 

TBC People Helping People ( Community Safety) 

TBC Town Centre Growth 

TBC Events Offer (possible working group) 

TBC Review of West Midlands Combined Authority 
– Green / Climate Strategy – targets and data 
for Tamworth 

TBC Development of Tamworth Community Offer – 
review of draft Strategy 
 

xxx 2021 Review of Taxi Licensing Policy – Points 
System – 12 month review 

When clarity on legislation  Fire Safety Update 

Upcoming Infrastructure, Safety and Growth Scrutiny Committee 
Meetings 

20th January 2021 

25th March 2021 
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